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PABOYAA MPOrPAMMA YYEBEHON OUCLUMNNUHDI
B1.0.04 MNpoeKTHbIN MEHeAKMEHT

1. Ko n HaumeHOBaHMe HanpaBfieHMA NOATOTOBKU / cneunanbHOCTHU:
01.04.03 MexaHuKa u MaTemMaTnyeckoe MoaenupoBaHue
2. Mpodcdunb noaroToBkM / cneymnanusauusa/marncTepckas nporpamma:
MpuknagHasa MexaHMKa U KOMNbIOTEpPHOe MoAennpoBaHue
3. KBanudumkauusa (cteneHb) BbINYCKHUKA: MarnucTp
4. dopma oby4yeHMA: o4yHas
5. Kachegpa, oTBevawLas 3a peanmsauuio QUCLUUNNNHBI: MaTeMaTUYECKUX METOAOB
nccnegoBaHusa onepauum

6. CoctaButenu nporpammsl: boHaapeHko KO.B., a. 1. H., npodeccop kadepbl
MaTeMaTU4YeCcKnx MeToA0B uccnenoBaHusa onepauummn, Yxnosa B.B., K.(p.-M.H, OLEHT
Kapegpbl MaTeMaTU4ECKUX METOA0B UCCedoBaHNS onepauun

7. PekomeHpgoBaHa: HMC dakynbTteTa NpuknagHon mateMaTukn, MHoOpMaTmkn 1
mexaHukn Ne 10 ot 15.06.2021

8. YuebGHbIM roa: 2021/2022 CemecTp(bl): 2



9. llenu 1 3agaym y4e6HOM ANCLUNIINHBI

Llenun nayyeHns ancumnmnunHbl:

- MONy4YeHne 3HaHUN O PYHKUMAX N MeTodax ynpaBrneHusi NPoeKkTamu;

- 0by4eHne MHCTpyMEHTaM ynpaBneHns NpoeKkTamu;

- pacwuvpeHue 3HaHUM N KOMMNeTEeHUMA CTyAeHTOB Mo npobrnemartuke coumanbHOro
noBegeHus, NnaepcTea, caMopasBUTUSA, yNpaBieHnss pasBuTUeM KOMaHabl.

3adayu y4ebHoU OucyunuHbI:

- U3y4eHne OCHOB BOAOMNALHOro N NTepaTUBHOIO yrpasreHna NpoeKkTamu;

- NPUBUTWE HaBbLIKOB LenenonaraHns, UCnorib3oBaHWUs MMOBKOro WHCTpPYMeHTapus,
OLeHKM 3pPEKTUBHOCTM MPOEKTA.

- yCBOEHWEe O0yYalLUMUCH PasfnUYHbIX MHCTPYMEHTOB YNpaBfeHUs MNpoeKTaMMu:
nepapxu4eckon CTPyKTypbl paboT, MaTpul, OTBETCTBEHHOCTU M KOMMYHWUKaUWUWN, CMETbI U
OroakeTa NpoekTa, OLUEHKM 3EKTUBHOCTM NPOEKTA.

10. Mecto y4yebHOM AucuuMnnuHbl B cTpykType OOIl: (uMKn, K KOTOPOMY OTHOCUTCS
AncumnnmHa, TpeboBaHNA K BXOOHbIM 3HAHUAM, YMEHUAM U HaBblkaMm, AUCUUNINHDI, NS
KOTOPbIX AaHHAsA ANCUUNNHA ABMASIETCA NPEeALIECTBYOLLEN)

OucumnnnuHa «MpOoeKTHbIN MEHEKMEHT» OTHOCUTCS K 06s13aTenbHomn YacTtu 6noka b1
AncumnnuH y4ebHoro nnaHa.

11. MnaHupyemble pe3ynbTaTbl OOy4YeHMA nNO AucuunnuHe/moaynko (3HaHuA,
YMEeHUsi, HaBblkM), COOTHECEHHble C nNnaHupyemMbiMU pe3yribTaTaMu OCBOEHUs
obGpa3oBaTenbLHON NporpamMmbl (KOMNETEHUMAMMU) U UHANKATOPaMN UX [OCTUXKEHUA

Kog HaseaHwne Koga(bt) WuaukaTopbi(bl) MnaHMpyeMble pesynbTaThbl
KOMMETEeHLUMN 00yyeHuns
n

YK-2 | CnocobeH YK-2.1 | ®opmynupyeT KOHKpeTHyto, | 3HaeT:

ynpaenstb cneuncuyHylo, U3MEPUMYIO BO | - OCHOBHbIE CTPATErMu ynpasneHus
NMPOEKTOM Ha BPEMEHMU M MPOCTPaHCTBE LieNb, | MpoeKTamu;

BCEX 3Tamnax a Takke onpenensietT JOPOXHY | - METOAbI YNPaBMeHUsi MPOEKTOM Ha
ero KapTy OBWKEHMWs K Lienu, UCXoas | BCex aTanax ero XMU3HEeHHOro Lukna.
YXU3HEHHOTO M3 UMEIOLUMXCS PECYPCOB U | YMEET:

upkna. OrpaHVNYeHNI. - chopMynMpoBaTb  KOHKPETHY!O,

cneunuyHyo,  M3Mepumylo  BO
YK-2.2 | CocTtaBnsier nepapxm4yeckyro | BpEMEHM U MNpocTpaHcTBe LUenb, a

CTPYKTYPY paboT, | Takke onpedensieT AOPOXHYIO KapTy
pacnpegenseT nNo 3agadyam | ABWXKEHUA K uenu, ucxoad  um3
(PUHaHCOBbIE M TpyAOBble | UMEOLMXCS pecypcos "
pecypcsl, ncrnonb3yeT | OrpaHNYeHnis;

akTyanbHoe nporpammHoe | paspabaTbiBaTb KOHLIEMNLMIO MPOEKTa
obecneveHue. B paMkax 0003Ha4YeHHOM Npobnemsl,

- 0GBbEKTMBHO OLeHMBaTb
YK-2.3 | NpoekTupyet cmeTy n GromkeT | OXKuaaemble pesynbTatbl NPOeKTa;

npoekTa, oueHuBaeT | - 0boCHOBbIBaTb BbIOOP CTpaTernm u
a(PPEKTUBHOCTL  pe3ynbTaToB | CMOCOOb! PeLLeHNs NOCTaBNeHHbIX
npoekTa. 3a[ad B COOTBETCTBUM C NPaBOBbIMU
HopMamu;
YK-2.4 | CocTaBnsieT maTpuuy | - PaspabaTbiBaTb Mepapxu4eckyto
OTBETCTBEHHOCTM UM MaTpuuy | CTPYKTYPY NpoekTa 1 OCYLLEeCTBIATb
KOMMYHMKaLWUA npoekTa €ero KaneHgapHo-ceTeBoe

nraHMpoBaHWe C y4EeTOM
YK-2.5 | WcnonbayeT rubkue TexHonorum | OBECNEYEHHOCTM pecypcamu;
anga peanm3auun 3agad c BnageeTt HaBbikamu:

N3MEHSIOLLMMUNCH BO BPEMEHU -COCTaBNeHNs1 nepapxmyecKom
CTPYKTYpbl paboTbl, hOpMUPOBaHUS




napameTpamu.

MaTpuLbl OTBETCTBEHHOCTU U
KOMMYHUKALMiA MO NMPOeKTy

- paboTbl B cneunannsupoBaHHOM
MO Ans NnaHWpoBaHWs, yrpaBneHns
MpPOeKTaMu 1 OLIEHKN MX Ka4yecTsa.

OnK-1

CnocobeH Orl1K- O6napgaeTt cyHoameHTanbHbIMK | 3HaeT:
HaxoauTb, 1.1 3HaHMAMU B 0O6MacTU MeXaHWKM | - KOHUenuuu, cTaHgapTel U MOgenu
dopmynmpo U npuknagHon maTtematuku, | U T-npoekTos;
BaTb U 3HaeT  3Tanbl  paspelleHns | - 0COBEHHOCTN XN3HEHHOTO LMKNa
pewartb npobnemsbl, MeToabl peweHus | AT-npoekTa;
aKkTyanbHble NpobnemHbIx cuTyauuin n | - HopMaTUBHO-NpaBoBYIo 6a3sy B
npobnemsl npobnem. ccbepe ynpasneHus IT-npoektamu.
MEXaHMKN n
matemaTtukm | OlMK- MoxeT HaxoanTb n | YmeeT pelwaTtb TUNOBbIE 3aga4n
1.2 dopmynmpoBaTb Npobnemy B | NMPOEKTHOrO MeHeAKMEHTa No
obnactn MEXaHWKM n | ynpaenenuo NT-npoektamu.
NpvKNagHon mMaTemaTtuky; | Bnageet HaBblkamu paboThl B
pewarb aKkTyanbHble n | cneuymnanmauposaHHom [10.
3HaYMMble npobnembl
dyHOamMeHTanbHom "

I'IpMKJ'IaD,HOIZ MaTtemMaTuku.

12. O6bem AMCUMNNMHbI B 3a4€THbIX eauHuLlax/yacax B COOTBETCTBMU C Y4€OHbIM
nnaHom —2/72.

dopma NPoMeXyTOYHOM aTTecTaLumn 3a4erT.

13. TpypoemMkocTb No Buagam y4ebHown paboTbl

TpygoemkocTb (Yachl)
B Tom Mo cemecTpam
Bua yueGHoi pabotsl amcne s
AY P Bcero | wHTtepaktn No cem
BHOVA cem. 2 o A
¢dopme
AyanTopHbIE 3aHATUSA
B TOM 4uncne: nekunmn 16
npakTnyeckue 16 16
nabopaTopHble - -
CamocTosiTensHas paborta 40 40
dopma NpomMexyTo4HOM aTTecTaumm 3aver 3aver
WToro: 72 72

13.1. CopepxaHue QUCLUUNIUHbI

Ne Peanusauus
n/n pasgena
HaumeHoBaHue OUCLMNIUHBI C
CopepxaHue pasgena AMCUnninHbI
pasgena guUCLMNInHbI NMOMOLLIbIO
OHIamnH-Kypca,
QYMK
1. Nlekuun
1.1 MoHATMe npoekTa. dopMarnbHble KPUTEPUN U IMpoeKkTHbIN
MpoekT n npoekTHas | knaccudukauus npoekTos. KoHuenuun, ctaHgapTsl 1 MEHeIKMEHT
OeATenbHOCTb, Moaenu NT-npoekToB. 2KU3HEHHbIN LMKIT NPOeKTa. (01.04.03,
noHsiTne npoekTHoro | CtpykTypa npoekta. OCHOBHblE BM3HEC-NPOoLECChl NPOeKTa. 02.04.02,
MeHeKMeHTa [MpoekTHas v onepaunoHHas AeATenbHOCTb. TexHonornm 02.04.03,
ynpaBneHusi npoekTtamn. HopmaTtuBHo-npaBoBas 6asa 09.04.03,
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NpoeKTHOW aeaTenbHocTU. MecTo 1 ponb NPOEKTHOro Yxnosa B.B.)
MeHe)KMEHTa B MPOEKTHOW AeATeNbHOCTH.
1.2 KopnopaTuBHble cTaHaapThl ynpaBrieHns NpoekTamMu.
®PyHKUMOHanNbHbIE 06NacT ynpaBneHNsa NPoeKTaMu.
[MpoeKTHbIN Pa3paboTka KoHLenumm npoekta, opMnpoBaHme Lenen un
MEeHeKMEHT npu 3agad npoekTta, oxugaemble pedyrnbraTtbl. OLeHKa BHELUHEro
nHUUManu3aumm IT- | OKpY>KeHUSA NpoekTa u ero yyactHukos. PopmupoBaHme
NPOEKTOB KOMMNIiekca MeponpusaTviA No peanusauun npoekta. Beibop
cTpaTteruun ynpasneHus npoekta. ®PuHaHcoBoe
nnaHMpoBaHUE N NHBECTUPOBAHME NPOEKTOB.
1.3 TexHonoruu ynpasneHus npoektamm PERT n CPM.
KaneHgapHo-ceTeBoe NnaHMpoBaHue npoekTa.
MpOeKTHbIiA PacnpeneneHue paboTt no npoekTy n HasHaueHve
OTBETCTBEHHbIX NUL. YNpaBneHne koMaHaow. YnpasneHve
MEHeIKMEHT npu
peannaaLm IT- KayecTBOM. YNpaBneHue puckamu. YnpasneHue
NDOEKTOB n3MeHeHnsiMu. YnpasneHue ouHaHcmpoBaHuem. CTpyKTypa
OEHEeXHbIX MOTOKOB U OCHOBHbIE PMHAHCOBLIE MOKa3aTenu
npoekTta. AHanu3 (pMHaHCOBOro COCTOAHUSA NpoeKkTa. Buabl
PUHAHCOBLIX pUCKOB. [poeKkTHaa JOKyMeHTauus.
1.4 [MpoeKTHbIN Llenb n HasHa4YeHne KOHTPONA Ha4 peanuaaumen NpoekTa.
MEeHeKMEHT npu CwncteMa n MeTofbl OLIEHKM KayecTBa NpPOEKTOB.
3aBepLueHun IT- OdopmneHne 0TYETHOCTH MO NPOEKTY, BKMOYas
NPOEKTOB npeacTaBneHne pes3ynbLTaTos.
15 Kputepun BbI6Op 1 0COBEHHOCTM BHEAPEHNST NPOrpamMmMHbIX
0630p NPOTPAMMHOTO cpeacTB ynpaBneHus npoekramu. MIHopmaunOoHHbIe
obecneyeHns cneTemsl
NPOEKTHOI ynpaBneHus npoexkTamm. MporpamMmbi-NnaHNPOBLLNKA
[EATENbHOCTH npoekTHon geatenbHocTu. 1O ang ynpasneHus
oTAenbHbIMK GU3Hec-npoLeccamMm (ynpaBneHus pecypcamu,
KOMMYHVKaUNAMMW, CTOMMOCTbIO U T.M.)
1.6 O6wwe npyHLMNbI BbIGOpa OpraHM3aunoHHOM CTPYKTYpbI
ynpaBneHusi npoektoMm. OCHOBHbIE CTpaTerMm ynpasneHus
KOMaHOoW ANa AOCTUXKEHUSA NOCTaBMeHHbIX Lienen npoekra.
OcobeHHOCTM pyKOBOACTBA M NAEPCTBA NPY OpraHM3aumm
K KOMaHgHow paboTbl B IT-npoekTax. KntoyeBble NuyHble
OMaHgHas paboTa B
IT-npoekTax KayecTBa pykoBoauTens npoekra. Metogonoruu )
hopmmpoBaHus komaHa. Cnucrema B3aMMOOTHOLLIEHUN
y4acTHMKOB npoekTa. OueHka 3HEKTUBHOCTN KOMaHAbI.
Cwuctema moTtuBauun. Npupoga v Tunbl KOHMINKTOB.
MeToabl pa3pelueHns KOHUKTOB U NPOTMBOPEYNN,
BO3HMKAKOLLMX NPY 4eN0BOM 0OLEHUN Y4aCTHUKOB KOMaHAbI.
2. MpaKTnyeckune 3aHaTua
2.1 MpoeKTHbIN lNocTaHoBKa uenen n 3agad npoekra. OnpegenexHvne MpoeKTHbIN
MEeHeKMEHT npu CTPYKTYpbI NpoekTa. DopMupoBaHue nnaHa MeponpuaTuin no | MeHemKMEHT
MHUUnanusauum IT- peanu3aunn npoekta. OueHka KadecTBa UCMOSIHEHNS (01.04.03,
NPOEKTOB NpoeKTa Ha BCEX 3Tarnax ero XU3HeHHOro LuKIa. 02.04.02,
2.2 dopmMupoBaHne KoMaHAbl, pacnpeaeneHne ponen n pador 02.04.03,
K no npoekty. OpraHunsauus pabotel No NpoekTy. KoHTponb 09.04.03,
OoMaHgHasi paboTa B N
IT-npoeKTax NCMOSHEHUS. Pa3peLueHV|e_K0chnMKTOB M NPOTUBOPEYNN, Yxnoea B.B.)
BO3HMKAOLLMX NPU AEMNOBON KOMMYHMKALUKN Y4aCTHUKOB
npoekTa.
2.3 MpoekTHbIN
MEeHEePKMEHT Mnpu MogenupoBaHue GU3HEC-MPOLLECCOB NPOEKTHOM
peanu3aumm IT- aesTtenbHocTW. KaneHgapHo-ceTeBoe nnaHMpoBaHue.
NPOEKTOB
2.4 IMpoeKkTHbIN

MEeHEePKMEHT Mnpu
3aBepLueHum IT-
NPOEKTOB

PacyeT OCHOBHbIX NMoka3aTernei 6usHec-npoekTa.
CocTaBrneHue OTYETHOCTU MO MPOEKTY.
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13.2. Tembl (pa3genbl) AUCLUUNIIUHBI U BUAbI 3aHATUN

Ne Buabl 3aHsATUN (4acoB)
HanmeHoBaHue pasgena
n/ CamocTosTenbHas
OUCLNNNUHBI Jlekumm | MpakTtnyeckne | JlabopatopHblie Bcero
n pabota
1 MpoekT n npoekTHas
OesATenbHOCTb, NOHATME > 4 6
NPOEKTHOrO
MeHeKMeHTa
2 [MpOeKTHbIN MEHEeAXKMEHT
npu nanymanmsavmm IT- 4 4 6 14
NPOEKTOB
3 [POEKTHbIA MEHEIKMEHT
npuv peanusauum IT- 4 2 6 12
NPOEKTOB
4 [POEKTHbIN MEHEKMEHT
npuv 3aeepieHumn IT- 2 2 6 10
NPOEKTOB
5 O630p NporpamMmHoOro
obecneyeHnst NPOEKTHON 1 2 3
OesATernbHOCTH
6 KomaHgHas paboTta B IT- 3 8 16 27
npoekTax
Wtoro: 16 16 40 72

14. MeToan4eckune ykasaH1MAa Ansa odyvarowmxcsa no 0CBOEHUIO AUCLUMNIIUHDbI
OcBoeHve pucumnnuHbl «POEKTHLIN MEHEeKMEHT» BKNOYaeT B cebs NEKUMOHHble
3aHATUA, NPaKTUYECKMe 3aHATUA N CaMOCTOATENbHYIO paboTy oby4varowmxcs. Ha nepsom
3aHATUN  CTYAEHT nofyvaeT uHoOpMaumio Ana  [ocTyna K KOMMMekcy yy4ebBHo-
MEeTOAMYECKMX MaTepuanoB. JIeKUMOHHble  3aHATUS  MNOCBALLEHbI  PACCMOTPEHUIO
TEOpPEeTUYECKNX OCHOB TMPOEKTHOrO0 MEHEeMKMEHTa, KIoYeBbIX MNPUHUMNOB, 6a30BbiX
MOHATWIW, CTaHOapTOB M MeTogonorvn. [lpakTnyeckme 3aHATUMS MpeaHasHayYeHbl Ons
POPMNPOBAHNA YMEHUA N HAaBbLIKOB, 3akpensieHHbIX komneteHuusamun no OlOlN. OHu
OpraHM30BbLIBAOTCA B Buae paboThbl Hag npoektoM. CamocTtoaTenbHas paboTta CTy4eHTOB
BKNtoYaeT B cebs npopaboTky yd4ebHOro matepuana nekuumn, pasdop 3agaHun NpoekTa,
noaroToBKy K 3a4eTy. [INs ycnewHoro 0CBOEHUS AUCUUNIINHBI peKOMeHayeTcss NoapobHO
KOHCMEKTMpPOBATb  JIEKUMOHHbIN  MaTepuarn, npocmaTpuBatb  nNpe3eHTaumm Mo
COOTBETCTBYHLLEN TEME, YTOObI CUCTEMATM3NPOBATL U3yHaeMblil MaTepuarn.

Mpn mncnonb3oBaHMM AUCTAHUMOHHBLIX OOpa3oBaTESiIbHbIX TEXHOMOMMA U 3MEKTPOHHOrO
oOy4yeHns cregyeT BbINONHATL BCE YyKasaHus npenogasaTtenss no pabote Ha LMS-
nnatgopme, CBOEBPEMEHHO noakno4aTbco K  online-saHaTtnam, cobnogaTtb
pekoMeHaaumMm no opraHn3aunm caMmoCcTosATENbHON paboThl.

15. MNepeyeHb OCHOBHOM U AOMOSNIHUTENBLHOW NUTepaTypbl, PECYpPCOB WHTEPHET,
HeobXoAUMbIX ONsi OCBOEHUSI AUCLUMNIIUHbI

a) OCHOBHas nutepartypa:
Ne
n/n

McToYHMK

UnbuH, B. B. NMpoeKkTHbIN MeHEMKMEHT : y4ebHoe nocobue / B. B. inbuH. — 3-e u3ga. (an.). —
1 | Mockea : UHTepmegmaTop, 2018. — 266 c. — ISBN 978-5-91349-054-4. — TeKCT : 9NeKTPOHHbIN //
JlaHb : anekTpoHHO-6nbnuoTteyHas cuctema. — URL: https://e.lanbook.com/book/114754




6) gononHuTenbLHaa nuTepaTypa:

Ne
n/n

NcTouHMK

JleBywkmHa, C. B. OcHoBbI NPOEKTHOIrO MeHempKMeHTa : ydebHoe nocodue / C. B. JleBywknHa. —
2 | Crapononb : CTTAY, 2017. — 190 c. — TeKCT : aneKTPOHHbIN // JlaHb : 3NeKTPOHHO-
onbnmoteyvHas cuctema. — URL: https://e.lanbook.com/book/107206

B) MH(hOpMaLIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHbIE PECYPChl:
Ne
n/n
3 | OnekTpoHHO-OMbNMoTeYHasi cuctema «JlaHby. - Pexxum goctyna: https://e.lanbook.com.

OneKTpOHHbIN KaTanor Hay4yHon 6nbnmoTtekn BopoHexckoro rocyaapCcTBEHHOIO yHMBepcuTeTa. —

MNcToYHMK

4 } . ;
Pexum goctyna: http//:www.lib.vsu.ru.

5 OcHoBbl NpoekTHoW aestenbHocTh / Monutex. — HIMOO. - Pexwum goctyna:
https://openedu.ru/course/spbstu/OPD/

6 MpoekTHbIn MeHegxmeHT / MUCKC.- HMNOO. - Pexum poctyna:

https://openedu.ru/course/misis/PRJ/

MpoekTHbIn MeHemxmeHT (01.04.03, 02.04.02, 02.04.03, 09.04.03, Yxnosa B.B.) / B.B. Yxnosa. —
7 | ObpasoBaTtenbHbI NopTan «ONEeKTPOHHbIM YyHuBepcuTeT BIY». — Pexum goctyna:
https://edu.vsu.ru/course/view.php?id=5524

16. MNepeyeHb y4eOHO-MeTOANYECKOrO 06ecneyeHusi ANs CamocTosTeNIbHOM PaboTbl
CamocToaTenbHasa paboTta oby4varowerocss AOSMKHaA BKMYaTb B cebsi NOAroToBKY K
NPaKTUYECKUM 3aHATMAM, BbINOSIHEHWE 3a[aHMK MO MPOEKTy, COoAepXXaHme KOTOpPOro
npuBegeHo B n.20, M NoAroToBKy K MNPOMEXYTOYHOM aTtTtectaumn. [Ona obecnevyeHus
caMoCcToATeENbHOM paboTbl CTYAEHTOB B  93MIEKTPOHHOM  Kypce AUCUMMAMHBI - Ha
obpasoBaTenbHOM nopTane «3NeKTPOHHbIN yHuBepcuteT BIY» cdopmmpoBaH yvebHo-
METOAMYECKMIA KOMMIIEKC, KOTOPbIN BKMAOYaeT B cebs: nporpammy Kypca, ydebHble
nocobmsa n cnpaBoYHble MaTepuanbl, METOOUYECKME YyKa3aHUSA MO BbINOSTHEHUIO NPOEKTa.
CTygeHTbl nony4varoT AOCTYN K JaHHbIM MaTepuanam Ha NepBoOM 3aHATUM NO AUCLMNITMHE.
YKasaHHble B y4eOHO-MEeTO4MYECKOM KOMIMEKCe y4ebHble Nnocobusa n cnpaBoYHbIE
Martepuansl, npueBeaeHbl B Tabnuue HUxXe:

Ne

McToYHMK
n/n

UnbuH, B. B. MNpoeKkTHbIN MEHEMKMEHT : y4ebHoe nocobue / B. B. inbuH. — 3-e uaga. (an.). —

1 | Mocksa : IHTepmeanatop, 2018. — 266 c. — ISBN 978-5-91349-054-4. — TeKCT : 9NEeKTPOHHbIN //
JlaHb : anekTpoHHOo-6nbnuoTeyHasa cuctema. — URL: https://e.lanbook.com/book/114754
NeBywknHa, C. B. OCHOBbI MPOEKTHOro MeHeXMeHTa : y4ebHoe nocobue / C. B. JleBywkuHa. —
2 | CtaBpononb : CTTAY, 2017. — 190 c. — TeKCT : aneKTPOHHbIN // JlaHb : 9NEeKTPOHHO-
b6ubnuotevHas cuctema. — URL: https://e.lanbook.com/book/107206

OneKTPOHHbIN kaTarnor HayyHon 6ubnuoTtekn BopoHexXckoro rocyaapcTBEHHOMO YH1BepcuTeTa. —
Pexum goctyna: http//www.ru/lib.vsu/ru

MpoekTHbIn MeHemxmeHT (01.04.03, 02.04.02, 02.04.03, 09.04.03, Yxnosa B.B.) / B.B. Yxnoea. —
4 | ObpasoBaTenbHbIN NopTan «ANeKTPOHHLIN yHuBepcuTeT BIY». — Pexum goctyna:
https://edu.vsu.ru/course/view.php?id=5524

17. O6bpa3oBaTtenbHble TEXHONIOMMU, UCNONb3yeMble NpU peanusaumm y4eoHomn
ANCLUNSINHBI, BKNOYasa AUCTaHLUMOHHbIe obpa3oBaTtenbHbie TexHonoruu (AOT),
3neKTpoHHoe obyyeHue (30), cmewaHHoe ob6y4yeHue):

Mpn peanusauun  AUCUMNAMHBI  UCMOML3YOTCA  cnefywwme  obpasoBaTenbHble
TEXHOMOrMK: NOrMyeckoe MnoCTPOEHNE AUCUUNIIUHBI, OBO3HaYeHne TeopeTUYEecKoro u
NPaKTUYECKOro KOMMNOHEHTOB B y4e6HOM mMaTepuane. MNpMMeHsoTCs pasHble TUMbl NEeKLUIA
(BBOgHasA, 0630pHasi, MHopMaLUMOHHas, npobnemHas).

NHbopmaLMOHHbIE TEXHOMNOMMK ANs peanu3aumnm y4eGHoW AUCLUMNIHDI:
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- TEXHOMOTMM CUHXPOHHOTO W  ACUHXPOHHOIO  B3aMMOAEWCTBUS  CTYOEHTOB U
npenogasartensa nocpeacTBOM cnyxb (cepBMCOB) MO MNEpecbifike U MOMyYeHUro
9NEKTPOHHbIX COOBLLIEHMI, B TOM YnCre, NO ceTn NHTEpHET;

- CEPBUC 3MEKTPOHHON NOYTLI 4Nt ONepaTUBHON CBA3M NpenogaBaTtens u CTy4eHTOB.

AucumnnuHa peanusyeTcs C NPUMEHEHMEM 3MEKTPOHHOIO OBYyYeHUs U AUCTAHLMOHHbIX
obGpasoBaTefnbHbIX  TEXHOMOMMW, ONs  OpraHu3auum  CamMoCTOSTENbHOW  paboThl
o0y4aloLmMXCa NCNOMb3YEeTCA OHMaMH-KYPC, pasMeLLeHHbIn Ha nnatgopme SNEeKTPOHHOro
yuusepcuteta BI'Y (LMS moodle), a takxke apyrme WHTepHeT-pecypchl, NpuBeAEHHbIE
B n.15B.

18. MaTepnanbHoO-TeXHU4YECKOEe obecneyeHme QUCLUNIINHDI:

JlekumoHHasa ayanTtopus OosmkHa 6biTb 0bopyagoBaHa y4ebHon mebernblo, KOMNbITEPOM,
MynbTUMeaNAHbIM 060pYyAOBaHMEM (NPOEKTOP, 3KPaH, CpeAcTBa 3ByKOBOCNPOU3BEOEHNUS),
ponyckaeTcs nepeHocHoe obopynoBaHue. MNMpakTuyeckne 3aHATUSA JOMKHbI NPOBOANTLCH B
cneunannsavpoBaHHOW ayauTopuu, OCHalleHHon yyebHon mebenbio M nepcoHarbHbIMU
KOMMblOTEPAMM C OOCTYNOM B CceTb VIHTepHeT (KOMMblTEpHble Kracchl, CTyaumn),
MynbTUMeANnHBIM  obopyaoBaHueM (MyNbTUMEOUWHLIA MPOEKTOpP, 3KpaH, cpencTsa
3BYKOBOCMNpPOU3BeaeHUs), Yncno paboumx Mect B ayantopumn LOSMKHO ObiTb TakMm, 4YTOObI
obecneunBanacb uHOuBMAyanbHas paboTa CcTydeHTa Ha OTAEeNbHOM MNepcoHarbHOM
KOMMbloTepe.

[Ona camoctodaTenbHon paboTbl HEOBXOo4MMbl KOMMbIOTEPHbIE KnacCbl (MOMeLleHus,
OCHaLLEeHHble KOMMNbOTEPaMN) C OCTYNOM K ceTn NHTepHeT n nnatopme INeKTPOHHOro
yHuBepcuteTta BI'Y (LMS moodle).

MporpammHoe obecneveHune:

- OC Windows 10,

- MaKeT CTaHO4APTHbLIX OOUCHBIX NPUNOXEHWI ANst paboTbl C AOKYMeHTamu, Tabnmuamm um
T.n. (MS Office, MonOduwc, LibreOffice);

- MO Adobe Reader;

- NHTepHeT-6pay3ep (Google Chrome, Mozilla Firefox).

19. OueHo4HbIe cpeacTBa ANA NPoBeAEeHNA TEKYLEN U NPOMEXYTOYHON aTTecTaumm

I'Iopn,qox OLleHKN OCBO€EeHUusA 06y‘-laIOLI.|MMVIC$I y‘-IGGHOFO MaTepuana onpeagensaertcs
cogepxaHumem cnegyrowmx pasaenoe ogMCUUNMIIUHDbIL

Ne HanmeHoBaHus pasgena KomneTteHuus(n) WHankaTop(bl) OueHouHble
n/n ANCUUNNNHBI OOCTUXEHNS cpeacTea
KOMMeTeHL MM
1 1.2 MNpOEKTHbIN MEHEAXMEHT Npu YK-2 YK-2.1, YK-2.2 MpoekT
MHUUManu3auuu IT-npoekTos OlK-1 OlK-1.1, OlNK-1.2 MpoekT
2 1.3 MNpOEKTHbIN MEHEAXMEHT Npu YK-2 YK-2.2, YK-2.3 MpoekT
peanusaunm IT-NpoeKkTos OlK-1 OrK-1.1, OlNK-1.2 MpoekT
3 1.4 TIpOEKTHbI MEHEXKMEHT Mpu YK-2 YK-2.5 MpoekT
3aBeplieHum IT-npoekTos
4 1.6 KomaHgHas pabota B IT- YK-2 YK-2.4 [enosas urpa
npoeKTax
lMpomexyToyHasa aTTecTtauns, doopma KOHTPOnS - 3a4eT MepeyveHb
BOMPOCOB
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20 TunoBble OLEHOYHbIe cpeaoctBa U mMetoganvyeckume mMatepuanbl, onpependroline
npoueaypbl oueHnBaHnsA

20.1 TeKywMN KOHTPOJb yCNeBaemMocTun
KoHTponb ycneBaemMocTV MO OUCUMUMNIIMHE OCYLECTBASETCA C MOMOLbLIO CrieayroLlmx
OL€HOYHbIX CpeacTB:

—  MpOeKT,

— [enosas urpa.

I'IepetleHb MPUMEPHbLIX TeM NPOoEeKTOoB

1. YnpaBneHne npoekTom pa3paboTkm KopnopaTMBHOIo noprana NpoM3BoACTBEHHON
KOMMNaHWW.

2. YnpaBneHue npoeKkToMm pa3paboTkm KOpnopaTMBHOIO nopTana TOProBoM KOMMAHWMW.
3. YnpasrneHune npoektom BHegpeHna moayns ERP-cuctemel B ToproBon komnaHuu.
4. YnpaBneHvne npoekToM BHEAPEHNS CUCTEMbI AIEKTPOHHOIO AOKYyMeHToo6opoTa B
TOProBon KOMMaHUN.

5. YnpaBrneHvne NpoekToM aBToMaTmn3auumn cnyxbbl TEXHUYECKOW NOALEPXKKM
TeNeKOMMYHUKALNOHHOW KOMMaHUMW.

6. YnpaBrneHne NpOeKTOM BHePEHUSI CUCTEMbI ANIEKTPOHHOIO JOKYMeHToobopoTa B
NPOWN3BOACTBEHHON KOMMNAHWUN.

7. YnpaBrneHvne NpoekToM pa3paboTkm NnoacMcTeMbl MOATOTOBKM HANoOroBon OTY4ETHOCTU
MHOrounnanbLHOro XosauHra.

8. YnpaBneHne NpoekToMm pa3paboTkm web-npunoxeHusi 4ns TOproBon KOMNaHuu.

9. YnpaeneHne NpoekTom paspaboTkm web-npmunoxeHmst obpasoBaTefnibHON opraHM3aunn.
10. YnpaBneHue npoektoM BHeapeHus cuctembl Microsoft Dynamics AX ¢
rocyypexxgeHuu.

11. YnpaBneHue npoektoM BHeapeHus cuctembl Microsoft Dynamics AX Toprosowm
KOMMNaHWW.

12. YnpaBneHue npoektoM BHeapeHus CRM-cuctemsl B TOProBon KOMMNaHuMm.

13. YnpaBneHue npoekTtom BupTyanmsaumm UT-nHppacTpyKTypbl TOProBonM KOMMNaHUN.
14. YnpaBneHue npoekTtomM BupTyanusaumm UT-uHdpacTpykTypbl MPON3BOACTBEHHOM
KOMMaHuMW.

TexHonorusa nposeaeHns

BapuaHTbl 3agaHuin  pasnuyaroTca npegMeTHon  obnactbto.  CTyaeHTbl  MoOryT
CaMOCTOATENLHO BbIOpaTb npeaMeTHyt obnactb, K KoOTopon 6yaetr OTHOCUTbCS
paspabaTbiBaeMblil  MPOEKT, W BCE €ro XapakTepuctukn. PukcupyeTcs nNuwb
MVHUMarnbHbIM NepeyYeHb 3adaHnin, nognexawmnx BbINosIHEHUO. 3a4aHns BbINOMHSTCS C
ucrnono3oBaHnem 1O, ykaszaHHoro B nN. 18 (unM aHanoroB CO  CXOXEW
PYHKUMOHANBbHOCTLIO).

3agaHuA No NpoeKkTy

1. Bolbpate Temy npoekta (U3 MNpeanoXeHHbiXx npenogaBaTenemM unuM B3dATb
cobCTBEHHYIO, NpefBapuUTENbHO COrfacoBaB C npenogaBaTtenem).

2. CdopmupoBaTb KOMaHLY NPOEKTa.
CornacHo metogonorum M.benbuHa nogobpatb y4aCcTHUKOB MPOEKTa.
MpmBECTM CNUCOK YYACTHWMKOB N yKa3aTb XapaKTEPUCTMKM MO KaKAOMY, KOTOpble
cTanu Kno4yeBbiMU Npy oTOOpE B NPOEKT.

3. OnpenenuTb LENM NpoeKTa.

4. OnpegenuTtb coaep)xaHne npoekTa.
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OnucaTtb KOHLENUMIo NpoekTa, ChopmMynmpoBaTb €ro OCHOBHbIE XapaKTEPUCTUKK, B
TOM 4KCne, CPOKM U KpUTEPUN YCMELLHOCTMW.

CocTaBuUTb CTPYKTYPHYIO CXEMY NPOEKTA.

CocTtaBuTb YcTaB npoekTa.

CoctaBuTtb PeecTp 3anHTepecoBaHHbIX CTOPOH MpoekTa.

CoctaBuTb cogepxaHune T3 npoekTa.

CdopmmpoBaTb nepapxmyeckyto CTpykTypy paboT no NnpoekTy.

10 CdopmupoBaTb OTHET KOMaHAb! U OTAESNbHbIX €€ YNIEHOB.

11.OpraHn3oBaTb 1 NPOBECTM NPe3eHTaLUNio pe3ynbTaToB NPOEKTa.

©ooNOO

KpVITepVIVI OLeHKUN NPOEeKTOoB

OueHka «OTNUYHO» BbLICTABMAETCA CTYAEHTY, €CN ero NpoeKTHas rpynna 3a Bpems
AEeNnoBoM urpbl cMorna paspaboTtaTb NPOEKT, a Takke MOATBEPXKAEHO €ero akTuBHoe
yyacTtue B paboTe rpynnbl.

OueHKa «XOpoLLo» BbICTaBnsieTcsa CTyAEeHTY, ecnu ero rpynna ycrnewHo nposena
ANarHoCTUKY W Ou3Hec-aHanu3, a Takke npeanoxuna npuHUMNuanbHble peLueHus
BbIsIBMIEHHbIX NPOGEM, OAHAKO NPOEKT He Obin paspaboTaH.

OueHka «yooBnNETBOPUTENBHO» BbICTABMSETCHA CTYAEHTY, €Cnv ero rpynna ycnewHo
npoBena AWarHOCTUKY U OusHec-aHanu3, OA4HaKo He npeanoxuna npuHUMNManbHbIX
peLeHnn 1 NpoekT He Bbln pa3paboTaH.

OueHka «HeyaoBneTBOPUTENbHO» CTaBUTCA CTYAEHTY, ecriv ero rpynna He cmorna
NPOBECTN AMAarHOCTUKY U BusHec-aHanus, NMH60 NoaTBepXAeHO Hey4vacTue ero B paboTe
rpynnbi.

TexHonorusi npoBegeHust AefI0BON Urpbl

Tema: KWcnonb3oBaHne meTtoga “mMo3roBoro wTypma” ans paspaboTkm KoHuenumm
npoekta B pamkax 06o3HayeHHOM npobrnembl, dOpMynNMPOBaHMA LENN U onpeaeneHus
Kpyra 3agad, peLueHne KOTopbiX No3BonsieT obecneunTb X JOCTMKEHME.

KoHuenumsa urpbl

OcHoBHOW 3afayen OenoBoW Urpbl siBnsieTcs oTpaboTka y CTydeHTa MpakTUYeCKUX
HaBblkOB (POPMMPOBAHMS KOMaHL, pacnpeaeneHns porien Y4yaCcTHUKOB KOMaHAbl,
pacnpegeneHue 3agaHuim no TeMaTUKe UMPbl U KOHTPOSTb X UCNOMHEHUS.

Mpwn opraHmMsauum SenoBon Urpbl CO3aTCHA CUTYaUNKN, XapaKkTepHble ANa KOMaH4HOW
paboTbl, B KOTOPbIX CTYAEHT AOSMKEH MOKa3aTb CBOW 3HAHWUSI U YMEHWUHA, B 4aCTHOCTU, MO
paspeLLeHnto pasHornacun, Bbixoay 13 KOHMNUKTa.

CueHapui urpebl

[enoBas urpa opraHusyeTcs B BMAE KPaTKOCPOYHOrO NMpoekTa, B XOA4Ee KOTOPOro u3
obLero coctaBa hopMUPYETCH HECKOSBbKO KOMaHZ, KOTOPLIMM BbINOSHATCA 3ag4aHus s
rpynnbl. MMpy 3TOM Kaxabl U3 y4aCcTHMKOB KOMaHAbl AOSMKeH nonpoboBaTb cebs B ponu
pykoBoanTensa komaHapl. Ero muccuna B aTom cnyvae: nnaHnMpoBaHue 1 Koppekunsa paboThbl
YY4aCTHMKOB KOMaHAbl C y4E€TOM MHTEPECOB U OCODEHHOCTEN NOBEAEHNS, pacnpeaenenune
nopyvyeHuss 1 AenermpoBaHvMe MOMHOMOYMIM 4YNeHaM KOMaHabl Ang  OOCTUXKEHUS
NnocTaBneHHOW Uuenu, paspelleHne KOH(MMKTOB U NPOTUBOPEYUA, BO3HUKAKOLLMX MpU
aenosom obuieHun B komange, [pu mncnonHeHun ponu pykoBoauTenst obydarowmimncs
OOIMDKEH NPOSBMATbL NMAEPCKME KOMaHOHble KayecTBa, BblOMpaTb ONTUMAarbHbIA CTUMb
B3aMMOOENCTBUA C yYaCTHUKaMMU.

B xoge B3anmopencTBmsa CTy4eHTbl AOMMKHbI cObntogaTh NPUHATLIE HOPMbI U NpaBuna
KOMaHOHoWM paboTbl. Pedynbtatom paboTbl rpynnbl 4OSMKHO ObiTh pelueHmne NOCTaBneHHbIX
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nepen Oyaywen komaHgom 3agad. B xoge wvrpbl Mogepatop MCKYCCTBEHHO co3gaeT
CcUTyaumn, xapakTepHble 4nsi KOMaHAHOW paboThbl.

Ponb ctopoHHero Habniogatensa — askcnepTa BbINOMNHAET npenogaBatenb. OH xe
BbldaeT CNMCOK 3a4aHni Ha NPOEKT M KOHTPONUPYET ero BbiNOJSTHEHUE.

Oxnpaembln pesynbTtat

Pesynbtatom genoBon urpbl ABASIETCA NOfydYeHne CTyaeHTaMn HaBbIKOB OpraHM3aLmm
KOMaHgHon paboTbl M pyKOBOACTBA KOMaHAbl, YMEHUS paspeliaTb KOHQIUKTHbIE
cuTyaumn, nybnuyHon npeseHTaumm pesynbTaToB paboTbl KomaHabl. [1pyu 3TOM Mrpoku
KOMaH4 OOMKHbl OCBOMTb HOPMbI M NpaBuna KoMaHaHoW paboThl, HayunTca ahPeKTUBHO
B3aMMOOENCTBOBATL APYr C APYroM AN AOCTMXKEHUSA Hauny4dwero pesynbtaTta paboThbl.

Kputepun oueHkn nenoBoun Urpbl

OueHka «OTNUYHO» BbLICTABMAETCS CTYAEHTY, €CNN ero NpoeKTHas rpynna 3a Bpems
AEeNoBOW Urpbl CMOrfa BbINOMNHUTL 3agaHne B oobeme 100%, a Takke NogTBEPXKOEHO €ro
aKTMBHOE yyacTue B paboTe rpynnbl.

OueHKa «XopoLlOo» BbICTABMAETCA CTYAEHTY, €Cnn ero rpynna BbiNonHuNa 3agaHve B
obbeme 6onee 80%.

OueHKa «yooBneTBOPUTESNIbLHOY» BbICTABMSETCA CTYAEHTY, ECNX €ro rpynna BbINofiHMMNa
3agaHue B oobeme 6onee 60%.

OueHka «HeyaoBNEeTBOPUTENBbHO» CTaBUTCA CTYOEHTY, €ecnu ero rpynna He
cnpasunach € 3agaHveMm B MUHUManbHOM obbeme (60%), nnbo noaTeepXaeHo HeyvacTue
ero B pabote rpynnsbl.

20.2 NMpomexyToyHaa aTrectauus

MpomexxyToyHas aTTecTauust No AUCLUMNITMHE OCYLLECTBISAETCS C MOMOLLbIO CNeayoLLmX
OLIEHOYHbIX CPEACTB: BOMPOCHI K 3a4eTy.

NMepeyeHb BONPOCOB K 3a4eTy
1. ®opmanbHble KpUTEPUN U KNaccudmkaumsa NpoeKToB.
B yem pasHuua mexay NpoekTHOW AeATENbHOCTLIO U yrpaBfieHneM NpoekTammn?
OcHoBHble cTaHgapTbl 1 mogenu IT-NpoekToB.
OcHoBHble BM3Hec-npouecchl NpoekTa?
HasoBute n oxapakrtepuaynte asbl )XKM3HEHHOIO LMKNa npoekTa.
MpuBeamnTe akTopbl OKPY>KEHUSA NPOeKTa U NepeyncnnTe y4acTHUKOB NpPOeKTa.
OcobeHHoCTK (hopmMmnpoBaHMa Lenen n 3agad npoekra.
MecCTo 1 ponb NPOEKTHOrO MEHEKMEHTA.
dyHKLMOHaNbHbIE 06NacTn ynpaBneHns NpoeKkTamMu.
. MNpouenypbl GOpMMPOBaHUS KOMIMIIEKCA MEPONPUATUIA MO peanu3aunmn npoekTa.
11. TexHonoruna ynpasneHunsa npoektamu PERT.
12. TexHonorusa ynpasneHus npoekramm CPM.
13. OcobeHHOCTN KaneHaapHO-CeTEeBOro nNnaHnpoBaHus. Kaknm obpasom kaneHgapHoe
nnaHMpoBaHMEe PeCcypCcoB CHUXAET MOKOCTb B ypaBrieHUN NPOEKTOM?
14. OcobeHHOCTU pacnpegeneHnst paboT No NPoekTy.
15. OcobeHHOCTM ynpaBneHnsi pecypcamu.
16. OcoBeHHOCTU yrnpaBreHnsa Ka4eCcTBOM.
17. OcobeHHOCTN ynpaBreHne puckammn.
18. OcobeHHOCTU ynpaBneHne N3MeHeHUsIMN.
19. OcobeHHOCTN ynpaBneHne oMHaHCMPOBaHNEM.
20. CTpyKTypa OeHEXHbIX NOTOKOB U OCHOBHblE (DMHAHCOBbLIE NOKa3aTeNn NPoeKTa.

©ONOO WD
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21. MeToabl aHanm3a (PHaAHCOBOIrO COCTOSIHUSA MPOEKTa.

22. Ocob6eHHOCTM BEAEHNSA NPOEKTHON JOKYMEHTaLMMN.

23. OcHoBHble Npoueaypbl KOHTPOMS UCMOMNHEHUST NPOeKTa.

24. KoHTpornb kayecTBa npoekra. [pouenypbl KOHTPOSS.

25. MeToabl oLeHKM ahPEKTUBHOCTM MPOEKTA.

26. MeTogonorusa BHegpeHus IT-NpOeKTOB 1 KOPNOPaTUBHBLIX CUCTEM.

27. OcobeHHoCcTN BbIGOpa nporpaMMHOro obecneyeHuns Ansa ynpaBneHns NpoOeKToM.

28. [oHATME KOMaH4bl 1 0COBEHHOCTN KOMaHAHOW paboThl.

29. MpuHUMNbI BbIGOpa OpraHM3aumMOHHON CTPYKTYPbl YNpaBieHns NPOEKTOM.

30. OcobeHHOCTM pyKOBOACTBA M NUAEPCTBA NpU opraHM3aumm KomaHaHoM paboThl B
IT-npoekTax. Knouesble NnYHbIE Ka4yecTBa PyKOBOAUTENS NpoeKTa.

31. MeTogonorun oopMmpoBaHUs KOMaHA,.

32. Mpupoga n Tunbl KOHPNNKTOB, CNOCOObLI MX YPEryNIMPOBaHUS.

33. OueHka ahPeKTUBHOCTN KOMaHA,

34. KoprnopaTuBHas aTuka.

35. Cneumndumka komaHabl ansa IT-npoekTa.

36. CTpaTernm gocTmkeHus uenen npym peannsaumm IT-NnpoekToB.

37. TexHonorum obecneyeHns komaHgHon paboTbl B IT-NpoekTe.

38. YnpaBneHne KOMMyHUKaLUMAMN B KOMaHAE.

39. MeToabl paspeLlleHnsi KOH(PIMKTOB N NPOTUBOPEYNIA, BOSHUKAIOLLMX NPU 4EN0BOM
06LEeHNN Y4aCTHUKOB KOMaHAbI.

40. Cuctema CTUMYNMpoBaH1s U MoTMBaumn. KomaHgHoe passuTue.

KpuTepum oueHKM OTBETOB Ha BONpoCHI 3a4eTa

Ha 3ayeTe ncrnonbayeTtcs LKana oLueHUBaHUA «3a4TEHO» N «HE 3a4TEHO».

«3a4TeHO» BbICTaBngeTcs Npu UTOroBon oueHke 3 n 6onee 6annos.

«He 3auTeHoO» BbICTaBNSAETCHA NP NTOFOBOW OLEHKE MeHee 3 6annos.

NToroBasi oueHka hopMumpyeTcs Kak MHTerparnbHasi oueHka no criegyrouien popmyne:

QmeK = O’4anoe;<m + O’3Qu2pa + O’3Q3aqem

OueHKka «OTNMYHO» - CTYAEHT OEMOHCTpUpyeT rnybokoe MOoHWMaHWe Tembl, ymeeT
pacnpoCTpaHsTb BbiTEKaOLME U3 TEOPUU BbIBOAbI ANS aHanu3a NpoekTa U pasfnyHbIX
CUTyauuii B ynpasreHnn NpOeKTOM.

OueHKa «XOopoLUO» - CTYAEHT AEMOHCTPUPYET NOHMMaHNe TeoPEeTUYECKUX MOSNOXKEHWA
TeMbl W Ga3oBblX MOHATMI, HO [OMycKaeT HETOYHOCTM B OTBETax, MWCNbITbIBAET
3aTpyAHEHUS B NPUMEHEHMN 3HAHWUIA K aHanu3y COCTOSIHMS MpoekKTa.

OueHka «yOooBreTBOPUTENbHO» - CTYAEHT OTBEeYaeT He Ha Bce NPeAnoXeHHble
BOMPOCHLI, HO HE MeHee, YeM Ha MONIOBMHY W3 HUX; HE OEMOHCTPUPYeT CnocobHoCTH
NPUMEHEHUS TEOPETUYECKMX 3HAHUI ANst aHanM3a CUTyauuin B yrpaBreHun NpoeKToM.

OueHKka «HeyOooBNEeTBOPUTENbHO» - CTYAEHT [OEeMOHCTPUPYeT  HemnoHWMaHue
TEOPEeTUYECKMX OCHOB 1 6a30BbIX MOHATUI Kypca.

Mpw OKPYrNeHnn oLEHKN NCNoNb3yeTcsl NPaBUIO NPaBUIIbHOTO OKPYINEHMS.



